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Why switching super to cash during war-driven
market volatility may be your worst move

Sell during pain and miss out on the gain — why super members may be making a costly mistake during
market turmoil.

By ANTHONY KEANE
5:00AM APRIL 10, 2026.
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Older Australians are more likely to switch super investments. Picture: iStock

Volatility in financial markets prompted by Donald Trump’s war on Iran has sparked a surge in
superannuation fund members switching to cash, and older Australians approaching retirement have
been the most jumpy.
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Super funds and financial planners say while it is understandable that older Australians fear losing large
chunks of their nest eggs, knee-jerk reactions such as selling out of shares may be the worst move they
can make.

Stockmarkets tumbled everywhere during March amid the war, soaring oil prices and recession worries,
with Australian shares falling 9 per cent over the first three weeks of the month. At times during March,
US shares were down about 8 per cent, European shares fell 9.6 per cent and Japanese shares dropped 13
per cent.

However, the bounce-back from the bottom has been almost as powerful, with Aussie shares up 7 per
cent in just over two weeks, so someone who switched $100,000 of super from shares to cash in the
fourth week of March has missed out on a $7000 rebound.

Australians aged over 55 led the super switching spree, says AustralianSuper, which noted 500 members
a day switching to cash during March, about four times the usual number.

Fellow industry super fund Hesta also noticed increased switching activity, and chief executive Debby
Blakey said knee-jerk reactions to short-term market movements could crystallise losses.

“The best thing to do if you’re feeling anxious about
your super is to seek advice tailored to your
individual circumstances, which also takes account
of how close you are to — or if you are in —
retirement,” Ms Blakey said.

“We understand news of the conflict in Iran and the
impact on global markets can feel unsettling, but
history shows staying invested through market ups
and downs typically delivers stronger long-term
returns for our members.”

While this week’s announcement of a two-week US-
Iran ceasefire sent financial markets into celebration
mode, a resumption and worsening of hostilities
remains a possibility.

BetaShares chief economist David Bassanese said
the main new fear globally was stagflation — higher
inflation and weaker economic growth — associated
with the surge in oil prices.

“Whether these fears materialise depends critically
on how long the Iran war lasts and whether there is

serious damage to oil production facilities,” he said. = HESTA CEO Debby Blakey says staying invested has
delivered the best returns.

https://www.theaustralian.com.au/wealth/superannuation/why-switching-super-to-cash-during-wardriven-market-volatilit
be-your-worst-move/news-story/23a21398dd73385a59{5f0b13e29caf9?¢giftid=Cp83oNII9J



https://www.theaustralian.com.au/wealth/superannuation/why-switching-super-to-cash-during-wardriven-market-volatility-may-be-your-worst-move/news-story/23a21398dd73385a59f5f0b13e29caf9?giftid=Cp83oNII9J
https://www.theaustralian.com.au/wealth/superannuation/why-switching-super-to-cash-during-wardriven-market-volatility-may-be-your-worst-move/news-story/23a21398dd73385a59f5f0b13e29caf9?giftid=Cp83oNII9J
https://www.theaustralian.com.au/commentary/global-oil-shock-pushes-us-and-australian-economies-towards-recession/news-story/1183e5eb8351205452bc6cdd528f527e
https://www.theaustralian.com.au/news/latest-news/superannuation-fund-warns-members-are-making-a-costly-retirement-mistake/news-story/7f74facd3a37751f806d28ae49ed8940
https://www.theaustralian.com.au/business/the-wall-street-journal/heres-what-we-know-about-the-usiran-ceasefire/news-story/1417a79de79d4d25b9ac2d810117ddbb
https://www.theaustralian.com.au/business/the-wall-street-journal/heres-what-we-know-about-the-usiran-ceasefire/news-story/1417a79de79d4d25b9ac2d810117ddbb
https://www.theaustralian.com.au/business/markets/oil-prices-plunge-after-middle-east-ceasefire-but-analysts-warn-of-volatility/news-story/6bb9e4f153dbcfe9258accaf6a2ec2f6
https://www.theaustralian.com.au/business/markets/oil-prices-plunge-after-middle-east-ceasefire-but-analysts-warn-of-volatility/news-story/6bb9e4f153dbcfe9258accaf6a2ec2f6
https://www.theaustralian.com.au/inquirer/stagflations-return-the-wolf-at-australias-energy-door/news-story/5a2055be3b1d49d44398aa72f7878a8b
https://www.theaustralian.com.au/inquirer/stagflations-return-the-wolf-at-australias-energy-door/news-story/5a2055be3b1d49d44398aa72f7878a8b

Mr Bassanese said he believed the US had initially expected a speedy victory and possible regime
change and did not want to become entrenched in a war that led to high oil prices and US recession
risks.

“It did not anticipate Iranian resistance and the effective blockade of the Strait of Hormuz,” he said.
“Accordingly, US President Donald Trump is looking for a face-saving exit.”

Whatever happens with the war, volatility is expected to remain, and older Australians are being urged
to have a plan to ride out future financial storms.

President Donald Trump’s fragile ceasefire with Iran is already being tested. Picture: AP Photo

AustralianSuper said its super switching surge was highest among members aged 55 and over, “with 40-
55-year-olds slightly up and switching among those under 40 years old remaining flat”.
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Its head of asset allocation, Alistair Barker, said people over 55 were at a stage “where every decision
feels more immediate”.

“They’re naturally thinking not just about growth, but about how to preserve what they’ve built over
time,” he said.

“What’s important to remember is that your super can continue working for you even once you pass
retirement, and many people still have 10, 15, or even 20 years or more of investing ahead.”

Retirees often felt anxious about market fluctuations because they did not have a regular wage as a
buffer, and might feel they had less time to recover from downturns, Mr Barker said.

He said older Australians should stay focused on the long term, stay calm and seek professional advice.

Sequencing risk — the danger that poor returns early in retirement can damage wealth dramatically — can
be managed by careful planning, advisers say.

MBA Financial Strategists director Darren James said sequencing risk was a concern but should not be a
serious risk if people planned to quarantine their future short-term expenses — such as living costs, a new
car or overseas travel — in cash in the bank.

“You’re drawing down on that regardless of what happens with markets, and it doesn’t bother you
because you are drawing your income from the cash component,” he said.

“We just don’t know what’s around the corner, so you have got to plan for the worst in a way.

“People need to get advice. If you try and do it alone, you are going to make errors of pulling money out
where you shouldn’t, and advice will enable you to structure things and give you peace of mind.”

Financial strategist Theo Marinis said his clients often kept two years of pension payments sitting in
cash, and this would be complemented by income flowing in from their other investments.

“So it’s not two years — a bucket strategy like that will probably last you three or four,” he said.
“If it’s correctly structured, there’s no need to panic.

“I know we’re humans and we don’t like things going down, and they can go down very quickly.”
Mr Marinis said nobody should be having to sell shares to fund their income needs.

“Nobody’s got a crystal ball, so the trick is not to go all in or all out, but to remain invested
appropriately for your risk profile and your stage in life,” he said.
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“You are only going to get caught out if you are being too aggressive. If you were 95 per cent in shares
and retire, and a month later another GFC hits, you are going to have to start selling shares because
that’s all you’ve got in your portfolio.”
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Disclaimer:
Performance data quoted represents past performance and does not guarantee future results.

The information in this article is general information only. It is not intended as financial advice and should not be relied upon as such. The information
is not, nor is intended to be comprehensive or a substitute for professional advice on specific circumstances. Before making any decision in respect to
a financial product, you should seek advice from an appropriately qualified professional on whether the information is appropriate for your particular
needs, financial situation and investment objectives.

The information provided is correct at the time of its creation and may not be up to date; please contact Marinis Financial Group for the most up to date
information.
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